Square Pond Improvement Association

Semi-Annual Meeting August 28, 2010

Minutes

President Bill Kilgus called the second meeting of the SPIA to order at 10:10 AM, at the ATV Club - with approximately 35-40 people in attendance.

President Kilgus opened the meeting with an update on membership, which is currently around 330 members.  He asked that members be sure to fill out membership envelopes completely so that the membership committee may be able to keep records up to date.

Officers’ Reports:

· Martha Watson, treasurer, reported:

Checkbook - $6,869.76

Savings account - $6,591.58

Legal CD - $8,609.87  will mature Jan. 2011

Total - $22,071.21.00

Expenses: 6,792.93

Income: 

 Dues - $7,060.00


 Donations - $1,488.00


 Advertising Newsletter: $2,425.00


 Reimbursement for grate expense

 by Town of Shapleigh: $2000.00


Total Income: $12,973.00

A question was raised as to the SPIA expense for the Golf Tournament and if we would be reimbursed.  The association spent approximately $341.25 on the tournament, which is considered as part a donation to the ASYCC.  The tournament raised between 

$9,000 - $10,000 for the ASYCC.

The town of Acton is planning to reimburse the association for a share of the grate expenses with a $1000.00 payment in the fall and another $1000.00 in the spring.

A motion to approve the treasurer’s report was seconded and approved.

· Donna Morton, secretary, asked that the minutes of the June 2010 minutes be approved as written in a handout available to attendees.  There was a motion to amend the minutes to correct an error in reporting water quality visibility, which should read 15 feet and to correct an error in the spelling of invasive.  The motion was seconded and approved and a motion made to accept the secretary’s report was seconded and approved.

Old Business:

· ASYCC – Amanda Loomis was unable to attend the meeting.  Vice President Phil Gannon reported that 24 projects were completed and 18 are already on the table for next year.  There were 350 boat inspections and 4 plants found.  All four were native to Maine so not considered invasive.

The money that goes to the ASYCC from donations and money raised by the golf tournament has allowed us to increase our boat inspection coverage and will help us towards keeping our lake free of milfoil.  Balch Lake has had a big problem and has had to hire divers to clean up the lake.  The state has a Scuba program that Marsha Letourneau is working to find more information about.  

There will be an invasive plants class in early May and we need volunteers to sign up for training.  We may be purchasing the scopes for volunteers to use when monitoring the lake.  

It was suggested that signs about checking boats for plants should be posted at private boat ramps.

· York County Soil and Water – Joe Anderson was on vacation.  President Bill Kilgus reported that there were 16 residential projects on the lake, 36 technical projects, and 8 septic socials.  Joe has applied for another 2-year grant.  The state gave the SPIA the best rating for its proposal.  Due to budget cuts, Joe will be around sparingly this winter but back full time in the spring.

· Treasure Island – the parking lot project is waiting for the season to end so that crew can get into the parking lot.  Berms and plants are being put in place to prohibit run off.  The project costs will be 60% covered by the grant and 40% by the TILA.

The water level of the lake is a concern because it affects the prop on the ferry.

Following this report it was suggested that we post Loon Awareness signs in      response to the dead loon recovered this summer.  The idea of having a brochure available for local real estate offices to pass out to their clients informing them of lake awareness issues was suggested.

· Dam Committee – Scott Matthews not in attendance.  Bill Kilgus reported that the plan is to start 6 inches higher this coming spring than this past spring.  Scott will be part of a board that includes Mousam, Acton, Shapleigh, and Sanford to oversee the dam.

It was suggested that the gate be marked with the summer 2010 water level for reference.

· Buoy Committee – People have been moving the markers and this is a Class C felony.

TILA had some question about putting out their own markers.   Bill suggested checking with the state to be sure their buoys are approved or working with Mark Lemlin to have SPIA markers placed where needed.

· Water Quality – Rob Caron reported that the latest water quality report was just put onto the website.  We gained about 10 feet of clarity since May.  7 – 71/2 meters is average for the lake.  With the improvements made in erosion control we should see less of a drop in clarity after rainstorms.  Our dissolved oxygen is normal.  There is lake pollen, the green dots floating in the water but this is naturally occurring.  

New Business:

· A gift was presented to Rob Caron to thank him for all the time and effort he has put into testing and recording our lake’s water quality.

· The minutes for the annual meetings will now be posted on the website rather than printed in the newsletter.

· Members will now be listed in the newsletter.

·  Nominating Committee’s recommendation for the 2011 Board of Directors

President – Bill Kilgus

Vice President – Phil Gannon

Treasurer – Martha Watson

Secretary – Donna Morton

Board Members – Sandy Kendall, Gerri Waitt, Bill Hayes,

Lee Robator, and Bob Smith

A motion was made to accept the slate of offices as presented by the nominating  committee.  The motion was seconded and approved.

·  Winter Watch – A motion was made to maintain the winter watch this winter.  The motion carried and was passed.  It was asked by a new member that the winter watch program be explained.  It was clarified that the watch is for active members only.

· Website – Pictures and interesting information is needed for the website.  The website is updated two to three times a month.

· Donations – ASYCC @  $4000.00 

         Acton and Shapleigh Rescue each @ $125.00 



         Acton and Shapleigh Fire each @ $125.00

                                 Acton and Shapleigh Libraries each @ $125.00

                                 TILA grant for parking lot @ $1000.00


Total Donations: $5750.00  Motion was made to accept the donations.  

Motion passed.

· There was a question from the audience about what can be done about duck itch.

If you see someone feeding the ducks, contact the code enforcer.  There is a fine for feeding the ducks.  Suggestions for how to treat duck itch will be put into the spring newsletter.

· Bill threw out the idea of doing a 50/50 raffle at each of the meetings.

· A gift was presented to Bill and Marji in appreciation of all they do for the association.

The meeting was adjourned at 11:20 am, with barbeque social following.

The board of the SPIA would again like to thank Janet Dow and Jim Correggio for  the use of the ATV Club building for our meetings this year.

Respectfully Submitted by Donna Morton - Secretary

